T H E C E N TE R’S CA I NSI GHTS
D OM A IN : IMPLEME NTATI O N
A P P ROACH & VISI O N

WHAT EXTENT OF CONTROL DO YOU THINK
PRINCIPALS HAVE OVER THEIR VISION OF STANDARDS
IMPLEMENTATION IN THEIR SCHOOLS?

FIN D I N G 1

District leaders,
principals, and
teacher leaders
have different
perceptions regarding
who directs the
vision for standards
implementation at
school sites.
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WH O’S DRIVING STANDARDS IMPLEMEN TATION ?
For more of The Center’s CA Insights on
IMPLEMENTATION APPROACH & VISION, visit
us at TheCenter.WestEd.org/implementation.
The Implementation Approach & Vision
domain captures how districts have
managed the transition from awareness
to implementation of the California
standards. Who leads the vision for
standards implementation at school
sites? What are their priorities? How is
progress measured? This section provides
answers to these questions and reveals
the choices that district leaders make
in the course of implementation.

Compared to district leaders and principals, a greater
share of teacher leaders believe that the district has sole
control over standards implementation vision.
Of the three role groups, principals are the least likely to report that
they direct standards implementation at their sites (18%). Greater
shares of district leaders (28%) and teacher leaders
(31%), however, are under the impression that they do.

WHAT DISTRICT LEADERS ARE S AYI NG
“We have at the district level defined what the instructional
focus is and then what that looks like on an individual site
basis, that’s fully up to the principal. What we’ve said is
we’ve set the direction. This is where everybody needs to go
but how you [the schools] get there is really up to you.”
– District Leader

.

Teacher leaders are more likely than district leaders and principals
to report that teachers have control over standards implementation
vision. By contrast, no district leaders or principals cited teachers as
agents in implementation vision. The most frequent response from
district leaders and principals was “Defined autonomy.”
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