WestEd, in collaboration with ATI, presents

Launching Instructional
Transformation: A Workshop
on Rapid School Improvement
A free introductory workshop providing guidance and resources to help
you launch your school’s instructional transformation over the course of 90 days.
Launching Instructional Transformation aligns with WestEd’s Four
Domains for Rapid School Improvement — core areas of focus for
change efforts, each with critical, data-driven practices that help
schools achieve rapid and sustainable improvement.
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Date and Time
Tue, April 23, 2019
8:30 AM – 12:30 PM MST

Improvement: A Guide for Principals from
WestEd’s Center on School Turnaround.
Attendees will learn from experts in school improvement, instructional
leadership, curriculum and assessment integration, and digital learning.

AA Discover four early
actions to launch rapid
school improvement
in 90 days
AA Learn the value of
building an action team
— the A-team
AA Explore ATI’s Galileo®
K–12 comprehensive
assessment system
AA Connect with fellow
educators about steps
they’ve taken to transform their schools

Registration is free. Visit bit.ly/wested20 to sign up. Space is limited.
For more information, contact Robert Rosenfeld at rrosenf@wested.org.

WestEd workshops and services are grounded in the national Professional Standards for Educational Leaders
and the Four Domains for Rapid School Improvement.

The Principal as Chief Transformer
Learn about four early
actions in planning
instructional transformation,
as outlined by WestEd’s Center
on School Turnaround.

1. Establish practice-focused collaboration
2. Map the instructional system
3. See through your students’ eyes
4. Set the course for change

Stages and Sub-Stages of the Instructional System

Led by highly skilled
2 staff,
Launching Instructional
Transformation3helps principals
and leadership teams map the
on-ramp for 4
their school’s instructional transformation.
Participants learn the importance
of examining every aspect of
their school’s instructional system,
a system that consists of planning,
providing, adjusting, and
enhancing instruction.

WestEd is a nonpartisan, nonprofit research, development, and service agency
that partners with education and other communities throughout the United States
and abroad to promote excellence, achieve equity, and improve learning for children, youth, and adults. WestEd has more than a dozen offices nationwide, from
Massachusetts, Vermont and Georgia, to Arizona and California, with headquarters in San Francisco.
For more information, visit WestEd.org. We invite you to sign up for our
semi-monthly e-newsletter, the WestEd E-Bulletin, to receive the latest research,
free resources, and solutions from WestEd.

ATIs Galileo K–12 is a comprehensive research-based and standards-aligned system
that provides a user-friendly approach to
real-time, actionable integration of curriculum,
assessment, and instructional effectiveness
with helpful reporting tools. ATI is now part of
the Imagine Learning portfolio of solutions.
To learn more about Galileo K-12, visit
ati-online.com.

